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Analyzing the Mediating Effect of Organizational Culture on the Strategic
Management—Performance Relationship:

Evidence from King Khalid Hospital, Hafar Al-Batin
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Abstract:
This study dealt with the concept of organizational culture, its importance and characteristics, while
showing its impact on
the performance of institutions in general and applying to King Khalid Hospital in Hafr Al-Batin in
particular. The researcher used the analytical descriptive approach, and for analyzing data and information
statistically, the researcher used the program of statistical packages of social sciences (SPSS) to assess the
impact of organizational culture in the relationship between the strategic management and performance at
King Khalid Hospital in Hafr Al-Batin
The study relied on the analytical descriptive approach of the most important Arabic and foreign
references to the study literature, the case study method and the survey method by designing the
questionnaire and then distributing it to the sample of the study.
In order to achieve the objective of the study, the researcher designed a survey based on scientific steps to
be used in the collection of data related to the study, he selected a sample of 41 individuals.
The study's problem with the title of the study was the influence of organizational culture as a mediating
variable in the relationship between strategic management and institutional performance
The researcher chose a main hypothesis, namely, What is the impact of the organizational culture
prevalent in King Khalid Hospital in Hafr Al-Batin in the relationship between strategic management and
performance$
The main objective of this study is to identify the impact of the organizational culture prevalent in King
Khalid Hospital in Bahr al-Batin, Saudi Arabia, on the relationship between strategic management and
performance
One of the findings of the study was that the application of strategic management principles at King Khalid
Hospital should be strengthened through the development of clear strategic plans, the setting of measurable

goals, and the periodic monitoring of their implementation.

. Assistant Professor, Department of Management, Gulf College, Kingdom of Saudi Arabia

© This material is published under the license of Attribution 4.0 International (CC BY 4.0), which allows the user to
copy and redistribute the material in any medium or format. It also allows adapting, transforming or adding to
the material for any purpose, even commercially, as long as such modifications are highlighted and the
material is credited to its author.
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Statistically significant positive impact of strategic management on the performance of King Khalid
Hospital. This means that applying strategic management principles improves overall hospital performance.

There is also a statistically significant positive effect of applying strategic management to the
organizational culture in the hospital. This suggests that strategic management contributes to the formation of
an organizational culture that is more effective and consistent with the goals of the hospital

Keywords: Organizational Culture, Strategic Administration, Performance.
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