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The Impact of Strategic Planning in Enhancing the Sustainability of
Institutional Excellence in Yemeni Private Universities
Abstract:

The study aimed to demonstrate the impact of strategic planning in
enhancing institutional excellence by applying it to Yemeni private universities. The
study followed the descriptive analytical approach, and used the questionnaire as a
tool for collecting data from a simple random sample consisting of (62) individual
leaders of private universities in the capital, Sana’a, in the Republic of Yemen. The
results of the study showed there is a statistically significant positive effect at the
significance level (0.01) of strategic planning in enhancing the sustainability of
institutional excellence in Yemeni private universities. It was also shown that there
is a statistically significant positive effect of strategic planning in enhancing each
dimension of institutional excellence. Leadership excellence, strategic excellence,
human resources excellence, Internal processes, excellence of services and outputs.
The study recommended the importance of directing Yemeni private universities to
strategic planning processes towards enhancing the sustainability of their
institutional excellence, as strategic planning is an effective tool for achieving
institutional excellence and ensuring its long-term sustainability in these
universities.

Keywords: Strategic Planning, Sustainability, Institutional Excellence, Private
Universities, Yemen..
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